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Why Is Engagement Important?

• Research shows us that positive engagement with a caring and 
attuned adult:

• Supports the process of healing from trauma

• Supports the development of new neural pathways necessary 
to counteract the effects of living with traumatic stress

• Strengthens Self Capacities

• Inner Connection to Others

• Feeling Worthy of Life

• Feelings Management



“Healthy engagement takes 

place when caring adults take 

the time to incur the risk of 

investing in, and building, an 

appropriate therapeutic 

relationship with each client 

that is individualized, strength 

based, free from judgement.” 





Barriers To Healthy Engagement

• Too Much “Human Distance”
• Us vs Them
• Judgmental
• Exercising “Power Over”
• Fear

• Burnout/Fatigue/Vicarious Traumatization

• Professional/Systemic Inconsistency

• Lack of knowledge
• Cultural Awareness
• Trauma Informed Concepts
• Self Awareness



What Does Good Engagement “Look Like”

This… Or This…



How Do I Better Engage My Client?

• Respect your client as the “Expert“ on his/her own life
• Listen More Than You Talk

• Find Out Who & What Is Important To Your Client

• Ask About Client’s “Shining Moments”

• Look To Understand How The Client Has Solved Problems In The Past

• Present Yourself As A Resource
• Let The Client Know Your Professional Purpose & What You CAN Provide

• Don’t Be Offended That The Client Wants To “Use You” To Get What They 
Want

• Offer “Real Solutions” To Your Client’s “Real Problems”



How Do I Engage My Clients? 

• Be Present And Attuned To Your Client’s Needs In The Moment
• Never Let Your Professional Goal Supersede The Human Interaction

• Connect First…Then Proceed With Required Tasks

• Be Prepared To Alter Your Approach, Before You Ask The Client To Alter 
Theirs

• Be Present, Be Consistent, Be Reliable
• In As Many Domains As You Can Access

• Find Excuses To Interact With Your Client’s

• Live Up To Your Own Definition Of Who You Said You Were



The Little Things That Mean  A LOT..

1. Use Repetitive Activities During Your Interaction

2. Have Fun With Your Clients…Laugh

3. Use “Games” (With Known Rules) And Activities To Build Skills 
And Focus Attention On Desired Areas Of Improvement

4. Create Healthy Back And Forth Exchanges During - Conversation, 
Brainstorming, Problem Solving, And Goal Setting

5. Find Language That You Both Understand….And Use It

6. Remember…The Relationship You Build Will Always Be Your Most 
Powerful Tool To Accomplish Your Work



Once Youth Are Engaged, You Can Focus On 
How You Will Deliver Your Service



Your primary role as a service 
provider is to connect with a client 
in a way that supports healing, self-

respect, self-advocacy, and skill 
building while moving them towards 

their goals & preparing them to 
move on in the world (potentially) 

without you



Setting Goals…

• Understand The Goal Of Your 

Program…And Your Client, And Know 

That They Might Be Different

• Help your client to set goals that they 

have identified…AND are willing to work 

hard for



Definition Of A Goal…

A Goal Can Be Anything Preceded By The Words:

• I WANT

• I WISH

• I HOPE

• I NEED

WANT Gives Access To PASSION



If We Do It Right…



Your Primary Role Is To Assist…

Assist Youth To:

• Make THEIR Goal Real

• Make The Goal Attainable

• Make The Goal Measurable

By Effectively Managing The Resources That YOU Make 

Available Through Your Programs



Manufacture Success Within Your Programs –
With Your Clients

Be present 
when success 
happens, but 
NEVER, EVER 
take any of the 
credit for it.



Success Is:

•Addictive

•Can Be Self-Defined

•Can Be Re-Defined

•Fosters Growth

•Builds Confidence

•Makes The “Helper” Valuable

•Dignifying



The Client Must Be The Primary Evaluator Of 
Their Success…

And It Must Be:

• Verbalized

• Recorded

• Celebrated



Moving Clients Forward: Success Beyond 
YOUR Program

• Identify available and relevant 
transition/discharge resources at the point of 
intake, and create pathways to them that are

• Visible

• Collaborative

• Easy to Follow



Shared Success Benefits Clients & Programs

• Know the criteria of the programs or services you are 
preparing your clients for

• Work to eliminate the SPECIFIC fears and barriers

• Create formal AND informal partnerships that support 
successful transitions from your program to another

• Understand how the identified programs measure 
success…and Support It

• Identify any key – performance indicators, data, and 
success stories – and offer to share them



Thank You For Your Time & Service To Youth & Families!


